Definition

Ebay for Stock Forum for

Market for research
emerg.ency emergency and Sroker

supplies? supplies? innovation

Customers include national and state governments, local
governments, NGOs, private companies, healthcare
organizations, suppliers, and transportation companies.

How Envirolech should think about building an
information infrastructure that is fair and ethical?

Information being distributed

Supply chain

Available supplies

Prices
Communication
Reviews — New uses/innovation
Shipping Q&A

Concerns and ideas

Restrictions

Returns

Questions?

Things users will value:
Not speed, safety (no cheating),
fi ti access for small and large
profit-motiv vendors and buyers, How do
ated we find out what users will
value?

Is supply and
demand
ethical in

emergencies
?

How should we think about values?

Value propositions

Knowledge
, LalgJE Communication Transparenc Reliability and :
Inventory y Connection
S
Distributed Due
technology diligence

All companies have values, in value propositions. You already have
enacted values. How will you protect these value propositions?

Threats to value propositions

Do we need a value statement?

Yes, we recommend a formal

IEEuaEEy Double Poor
statement of values dealing quality
Assure your users their expectations of the platform
aren't under threat.
Varying » Adjudicatio
expectations n

Punishment
for
violations

Timeliness

Quick
purchases

Quick
delivery

Values

Users

Private
companies:
Maintain
profit

Envirolech

Timeliness

Quality

Transparency

Buyers:
Minimize
cost

Adjudication/Due
diligence

Fairness

>

Mechanisms

Values are enforced in mechanisms

Seller Buyer Con’Fent
ratings ratings provider
ratings
Contracts Quality
checks
Distributed Purchase Inventory
technology visibility visibility

Regulations



