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emergencies, disasters, and shortages.

ENVIROTECH

You've been contracted by an international NGO called EnviroTech. EnviroTech
is building out a global program, Emergency Chain, which will make it easier for

organizations around the world to procure supplies and materials during

ENVIROTECH

Emergency Chain also includes a platform where customers and
contributors will share relevant knowledge, such as research and best
practices in responding to emergency situations, or innovative ways to

use available supplies and materials to solve ongoing problems.

ENVIROTECH
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Over the next two hours, create something that you will deliver to the
executive board to give them your take on how they should approach the

idea of “values.”

*

ENVIROTECH

Emergency Chain revolves around an online marketplace that customers
will use to buy and sell supplies and materials directly. These customers
include national and state governments, local governments, NGOs,
private companies, healthcare organizations, suppliers, and

transportation companies.

ENVIROTECH

These two systems depend on a complex information infrastructure.

The executive board of EnviroTech has asked you, a team of
values-aware information professionals, to help them figure out how they
should think about building an information infrastructure that is fair and
ethical. They know that there are many stakeholders with competing
priorities, politics, and ideologies. How will they know what values to

embrace in order to make the right decisions in building this system?

ENVIROTECH

Guidelines. (Or, things to consider):

How would you help EnviroTech think about “values”?

Would you encourage this organization to have a formal statement of values?
If so, how should they decide what to write or not to write in that statement?
How would you explain the importance of information architecture for
Emergency Chain, if at all?

What has to happen in order for practitioners with EnviroTech to enact

proposed values and/or practice in a value-sensitive way?
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[your target customer]

statement of need or opportunity]

[product/service name]

[product category]

[statement of benefit]

For each member of the
marketplace what is their
core need and how can we
provide it to them within the
universe of values of each
member of the community?

Should the set of values be
set at the broadest (cheapest)
or the strictest (priciest) from a

regulation standpoint?

Who is left out if we go
strict Vs broad or vice
versa?

Knowledge of
organization will
affect what we
propose

Alignment
with
organization
al mission

Online
marketplace
for cusomters

to buy and
sell
multisided
markets

Some problems we anticipate

What kind of
situations -
triage (scarce are black
resources) market
What can be questions
? 0
What inormation gt off il

can be pulled ?

are there criteria
for demand
beyond
marketplace and
payment?

Adherence to

local vs
global prive  Who has
standarc access to
the

What  informatio
information is

stored and
shared?

platform for

Who gets
first access to
marketplace?

Who gets
first access to
contracts?
Child labor
. laws
Fair trade
Animal
. treatment
Production
practices
Collective
bargaining
Political
structure
Conflicting
values Corporate
among structure
parties in the
marketplac
ldeology

Potential
Conflicts
What
Who gets :
) constitutes
first access to an
the goods?
emergency?

Economic
disparity

Profit versus
Lives

Suppliers
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NGO
Managers

Civilians

Municipal
Managers

Pirates and
Scammers

Distributors

Technologists

Standards
Bodies

Victims

Emergency
Managers

Actors

Corporate
Executives

Regulators

Academics

Case
Managers

Manufacturers

Media
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Politicians

Lawyers



